Law Enforcement Support Systems, LLC
Training Customization

Assessment
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Action

Accountability

Meet with customer to learn about
their business and goals through
individual meetings, SWOT analysis,
and situation evaluation using various
assessment tools.

Review assessment findings along
with proposed training needs, tentative
schedule, and fee with customer for
approval.

Design customized training program
within approved parameters to achieve
desired goals and objectives.

Execute the training program with
real-time feedback, evaluation, and
revisions to ensure all goals and
objectives are meet.

Monitor both short and long term
training results per established metrics
and provide post training support
services on and off site as needed to
gain desired ROI, return on individual.
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